
SLEAST 
Standing SIP Minutes 

2:30 p.m. 
March 29, 2017 

 
 

Attendance: 
 
Michelle Brown, Parent 
Pam Bagosy, Parent (left to address a family need) 
Caitlin Porter, Student 
Aleison Kowalski, Student 
Jared Keeney, Student 
Ron Weber, Teacher 
Gail Joslin, Teacher 
Pete Schmitz, Teacher 
Karen Fisher, Principal 2017-2018 
David Phillips, Prinicpal 

 
 

I. Announcements 
 

-East Week seems to be going well.  The week will be capped off with the  
Annual Staff/Student Basketball Game, Friday.  Dr. Phillips wished the  
students well. 
 
The SIP Committee was briefed on the creation of the new league:  Lakes 
Valley Conference.  SLEAST hosted a kick-off, press event with student 
representation from all nine schools and principals. 
 
-Parent, School Store Volunteer and SIP Committee member, Michelle 
Brown addressed the committee regarding the future of the Cougar Closet, 
SLEHS School Store.   Michelle informed the group that she will no longer  
staff the store after the 2017-2018 school year as her daughter will be  
graduating.  Michelle was concerned the store would close for good.   
Volunteers have been sought out by Michelle but no one has stepped up. 
Details of turning over the inventory and the bank account supporting the 
Cougar Closet will be arranged next year.   Karen Fisher with support  
from other committee members, suggested the store be operated by the  
Entrepreneurship Class.  Most high schools that have a school store operate 
through Marketing classes.   Ms. Fisher will continue to explore this option. 
 
Dr. Phillips represented Pete Schmitz who was tied up with NHS, to pro- 
vide an update on the recycling program NHS is proposing for East.   
Essentially the program details will be designed this year with 

     implementation in the fall.  The results of the survey to all staff  



indicated broad-based support.   
 
 

 
II. Dr. Phillips referenced the Upcoming Events on the agenda.   

 
 3/28  Testing Training, 2:30-4:00pm 

 3/28  Pre-Bubbling, Freshmen (Cougar Hour) 
 3/29  SIP meeting (Budget), 2:30pm 
 4/3-4-7  Spring Break – No School 
 4/12  Work Keys Testing 

  4/13  AP Test Pre-Bubbling (Cougar Hour) 
 4/14  No School-Good Friday 

  4/18  M-Step Testing 
  4/18  Culture & Climate w/Jay Marks, 2:30-3:30pm 
  4/26  SIP Meeting (Budget & School Improvement), 2:30pm 

 4/27-4/29 Spring Musical 
     

III. School Improvement/NCA-Update/Annual Report 
 
Dr. Phillips informed the SIP Committee the ED Yes report for this year  
has been submitted to the State of Michigan.  The report along with the 
completed School Improvement document will be available for review  
at the next SIP Meeting. 
 
Ron Weber provided a Robotics update.  The South Lyon Robotics team 
was recognized for the fourth time with the Chairman’s Award.  Earning 
the award automatically qualifies the team for State competition.   Ron  
passed around a plaque and medal the team receive as recipients of the  
Chairman’s Award.  

 
IV. Budgetary Discussion 

 
Dr. Phillips opened the discussion that the administration will not be able to 
make a recommendation today as staff requests plus the building line items 
combined exceeded the allocation.  Ms. Fisher addressed the line items and  
the cost centers that were fairly high (text books).   Dr. Phillips and Ms.  
Fisher addressed options that could bring a solution to the unbalanced draft 
of the 2017-2018 budget.  The administration will weigh the options and  
bring a balanced budget back to SIP in April. 

   
V. Code of Conduct/Restorative Updates 

 
New legislation may change some of the features of the Code of Conduct.  
Central office and building administration are reviewing the new laws as  
these impact the progressions now present in the Code.  Any changes will 
be reviewed with SIP before publication. 



 
VI. Old Business.  

 
At 3:25 p.m., Pete Schmitz dropped by the meeting and asked if there 
are and questions based on the information Dr. Phillips provided  
earlier. Having none, Pete says he is pleased with the support and the pro- 
gram should be underway in some form in the fall.   

 
VII. New Business /Announcements 

 
Student Reports/Comments 
 

 Brent Keeney inquired about the process to start a new sport.  Brent 
was specifically inquiring about the possibility of a combined Water 
Polo Team.  Dr. Phillips reviewed the policy regarding club status 
for two years where the administration and Board can assess the 
development, commitment and potential growth of the program.  
Brent was encouraged to seek out the administration or Athletic 
Director, Adam Beutel, if there are follow-up questions. 

 Aleison Kowalski asked for clarification of the status of the 
Traditional Pom team becoming a varsity sport after two seasons 
(vs. two years).  Dr. Phillips addressed that the policy is specific – 
two years versus two seasons. 

 Caitlin Porter continued the discussion by asking whether there will 
be two pom squads, dance and traditional varsity teams, or just one. 
Dr. Phillips stated that most likely there will be two. 

 
VIII. Parking Lot – None 

 
Meeting adjourned at 3:32 p.m. 

 
 

Next meeting:  April 26, 2017 – School Improvement 
    
 


